
Rolling out technology into classrooms has gained 
momentum this school year at the Winneconne 
Middle and Winneconne High School. The district’s 
technology integration plan is intended to expand 
students’ use of technology so that the schools become 
21st century learning environments. 

The first step toward 21st century learning 
environments was the addition of wireless Internet to 
the Middle and High School last summer. The second 

step has been to implement a plan to create access to equipment. 

Recognizing that it would take much too long for the district to financially support the 
purchase of enough equipment for each student, the district introduced “bring your own 
device” or BYOD. This initiative allows students to bring their own laptops, notebooks or 
netbooks to school and use them as tools for learning. Students who do not own a personal 
device will be allowed to use district owned Chromebooks. This initiative is in its early 
stages and will be fully implemented for the 2012-13 school year. 
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21st Century School
Much in the same way that the blackboard was a tool of the 20th century 
classroom, computers and other portable electronic devices are the tools of 
the 21st century classroom and work place.

continued on page 3

WINNECONNE  
WINNERS
At the November 2011 Project Lead 
the Way school conference, the 
Winneconne High School received 
an Education Leadership Award 
for Excellence in Technology and 
Engineering from the Wisconsin 
Department of Public Instruction. 
This award recognized the district 
for its rigorous engineering 
curriculum and the support 
necessary to achieve excellence in 
education.

Each year the Community Blood 
Center  recognizes organizations 
for exceptional blood drive 
programs.  Winneconne High 
School achieved the High School 
and Community Drive of the Year 
Award as a result of outstanding 
efforts during 2011.

Welcome to the community newsletter for the
Winneconne Community School District.  As part of the district’s
mission, we strive to keep our community informed about the education
programs offered in our schools, the successes of our students and staff, and the 
challenges we are facing together. Thank you for your continued interest and support of 
our community’s public schools!



Maintain class sizes and 
opportunities for students 
– Our district offers low 
class sizes (20-23 in grades 
K-3, 24-27 in grades 4 and 
5, 23-24 in middle school 
and 24 in high school core 
classes) and a variety of 
options to produce well 
rounded students.  In 2012-
2013, we will continue 
providing a range of services 
while maintaining our low 
spending status.  To avoid 
an operating referendum 
for 2012-2013, the school 
district changed its retirement 
benefits for administrative 
and teaching staff and 
limited increases in wages.  
We previously changed our 
insurance carrier and plan to 
reduce premiums; decreased 
employer contributions 
to insurance; and shifted 
retirement contributions 
from the employer to the 
employee. All of these 
savings helped defer an 
operating referendum and 
helped us achieve the priority 
to maintain class sizes and 
sustain current opportunities 
for students. 

Repair/renovate the 
elementary school, 
including replacement of 
the boiler and plumbing 
– There are building needs 
that cannot be achieved in 
the operating budget.  At its 
February 2012 meeting, the 
Board of Education approved 
a plan to seek a bond 
referendum for facilities to be 

presented to the electorate in 
November 2012.  The scope 
of the facilities referendum 
has not been decided.  The 
critical needs are replacing 
the 1948 elementary school 
boiler and plumbing; and 
possibly addressing other 
improvements including 
roofing and replacing the 
district phone system.  

Infuse technology into 
classroom instruction – 
Preparing students includes 
knowing how and when to 
use technology.  Numerous 
studies have shown that when 
students are engaged with 
technology during school 
students are more organized; 
own their learning; are more 
engaged in learning; are more 
fluent with technology and 
its appropriate application; 
and continue learning after 
the school day.  We are 
implementing a “bring your 
own device” program, but the 
district will supply laptops 
for some students who are 
not able to supply a device 
and the infrastructure to 
support technology.

Continue to find efficiencies 
in non instructional areas 
– As mentioned, health 
care has been addressed.  
A recent energy audit that 
validated the efficiencies of 
our operations.  We continue 
to look at transportation, 
energy, staffing and 
collaborating to find financial 
efficiencies. 

Looking forward - The 
district will update its five 
year financial forecast to 
determine the need for 
referendum.  There are 
two types of referendums 
that a school district may 
present to the public. A bond 
referendum is used to finance 
facilities improvements. An 
operating referendum seeks 
permission to exceed the 
revenue limit by a set amount 
and is used for the everyday 
operation of the schools.

All of the savings mentioned 
above, including health care 
and retirement, were used to 
balance the budget for 2012-
2013 and delay the need 
for operating referendum.  
While this is encouraging 
for this year, we will face 
future budget deficits. We 
do not yet have notification 
from the State about State 
aid projections and revenue 
limits, so we are building 
on budget assumptions.  
Ultimately, the compounding 
effect of less revenue and 
increasing expenses places 
our school district in a 
continuing structural deficit 
ranging from $300,000 in 
2013-14 to $780,000 in 
2015-16.

The board is taking a 
proactive stance and 
discussing it now.  We 
will continue to look for 
efficiencies, clarify the 
facilities referendum and 
forecast future needs.  

These are the 2012-2013 budget priorities: 

The Winneconne 
Community School 
District also has an 
e-newsletter. If you 
would like to subscribe 
to it, please visit the 
Winneconne Community 
School District website 
www.winneconne.k12.
wi.us where anyone 
can sign-up for our 
newsletter! 

THANK YOU!

The Winneconne football 
field is being resurfaced 
thanks to the Gridiron 
Club, the Booster Club, 
and private donations. This 
spring and summer you 
may see the equipment at 
the High School completing 
this work to be ready for 
kick-off in August! 

Did you know you 
can also find the 

Winneconne Community 
School District on 
Facebook?

TRYING TO KEEP 
YOU INFORMED

It’s Budget Time!

2   Please take our online survey at: www.winneconne.k12.wi.us



preparing students for their future

continued from page 121st century school
Chromebooks are ultra-portable 
devices that provide access to 
the Internet. “With so many 
Google apps and Internet based 
products, Chromebooks are 
a good alternative to provide 
equipment for the students to 
use,” said George Sorrells, district 
technology facilitator.

Staying ahead of technology 
changes isn’t the end goal 
anymore either 
explained Sorrells. 
“Software is 
changing so fast: We 
don’t want the kids 
to know Microsoft 
Office, we want 
them to know how to 
work and learn using 
technology,” he said.

“For example, consider speech 
class. In the past, the presentation 
was given only via PowerPoint. 
Now we are asking teachers not to 
worry about whether information 
is presented using an online 
presentation builder or a video 
clip, but instead to assess if the 
student imparted the information 

that was required.  The goal is to 
teach critical thinking skills and 
innovation,” explained Sorrells.

Integrating technology into schools 
changes the status quo, explained 
Jim Smasal, Winneconne High 
School principal. “We’ve gone 
from schools that had sages on the 
stage to classrooms with teachers 
as guides on the side. We need to 
make students experts on how to 

get the information. 
When students 
learn content from 
global experts from 
around the world 
via the Internet, 
teachers have the new 
opportunity to teach 
students to see every 
aspect of a problem, 
how to be critical 

thinkers, and to teach students 
how to gather, analyze and use 
information. Why wouldn’t we 
teach our children to be like that?  
Those are 21st Century skills 
employers are asking for,” he said. 
Smasal concluded, “The only way 
to help teach like that is to bring in 
the technology and use it.” 
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Ideally, graduation isn’t an end- it is a beginning. 
Helping students be college and career ready is a 
priority in our schools. 

The High School website is the best place to start. 
Students can always look for information on local 
opportunities to get involved, college visits, college 
and career searches through WisCareers, and links to 
much more information.

Some of the most useful suggestions for helping 
students be college and career ready can be found in 
everyday life. Students involved throughout middle 
school and high school learn more about  themselves 
and the world around them, while also helping their 
local community. Community service, part-time 
jobs, membership, and leadership in organizations 
are examples of involvement that add to career and 
college readiness.

Community Support Makes a Difference
for Students

Family Literacy Night 
Approximately 690 people 
attended elementary family 
literacy night including 411 
children. It was great to
see such support!

     Steve Volkert, Village of Winneconne District
     Administrator, received a 2012 Business Friends of Education 
Award from the Wisconsin Department of Public Instruction (DPI) 

on April 20. The award recognized the partnership between the 
Village and the School District to host the December career fair 

at the high school. Steve Volkert was instrumental in helping 
to organize and promote the event throughout the community.

Congratulations and thank you!

Congratulations to the 122 members 
of the 2012 Winneconne High School 
graduation class!  You’re on your way! 

Top 5 careers explored by Winneconne 
Middle School students:

Veterinarian
Elementary School Teacher

Professional Athlete
Police Officer

Lawyer

Top 5 careers explored by Winneconne 
High School students:

Anesthesiologist
Professional Athlete

Psychologist
Athletic Trainer

Surgeon

Top 5 colleges explored by Winneconne 
Middle School students:

Stanford
Florida State

University of Notre Dame
Harvard

Duke

Top 5 colleges explored by Winneconne 
High School students:

University of Wisconsin  - Madison
University of Wisconsin - Oshkosh

University of Wisconsin - Stevens Point
Marquette University

University of Wisconsin - Green Bay
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that was required.  The goal is to 
teach critical thinking skills and 
innovation,” explained Sorrells.

Congratulations to the 122 members 
of the 2012 Winneconne High School 
graduation class!  You’re on your way! 
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The book room will host three to five 
copies of different leveled student 
texts, so teachers can meet with small 
groups and/or individual students and 
provide support on each child’s level.  
Best practice in reading indicates that 
students need to read with support on 
their instructional level; teachers can 
provide this support by encouraging 
students to use specific reading 
strategies while reading a variety of 
texts. 

Also, students reading independently 
need to read books that they can 
complete easily on their own.    
Reading practice leads to increased 
reading achievement. It is just like 
basketball or any sport – the more one 
practices the better he/she will get.  

Many children tend to gravitate toward 
non-fiction books. The elementary 
school is in great need of books for 
these high interest readers.  A large 
selection is important so students 

have a choice in what they read.  
Children all have different interests.  
Having numerous book choices for 
our students is a key factor in reading 
success.  In addition, offering choice 
makes it more likely that each reader 
will be matched to a text he or she can 
read well.  

Please visit www.donorschoose.org if 
you would like to donate money toward 
our book projects. Thank you! 

Wanted: Books Kids Love To Read
Winneconne Elementary School debuted its new book room on April 26 at 
its Family Literacy Night.  In keeping with the elementary school’s focus on 
improving students’ literacy achievement, the new book room is intended 
to provide easy access to a range of reading materials, and a place where 
teachers can instruct students in small groups.
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